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118.
JUVENILE WELFARE BOARD
Regular Meeting - September 11, 1986
PRESENT:

Mrs. Mary Byrkit, Chairman; Mrs. JoAnn Welch, Vi ce Chairman; Dr . Calvin D.
Harris, Secretary; Commissioner George Greer; Judge Jack A. Page; and Dr .
Scott Rose. Also present: Mr. James E. Mills, Executive Director; Mrs . Mary
Laura Broadwater, Executi ve Assista nt; and Mr . Terry A. Smiljanich, Attorney
at Law .

Mrs. Byrkit called the meeting to order.
MOTION
Approva l of
Agenda

Dr. Harris mo ved, and Commissioner Greer seconded a motion which carri ed
unanimously, to approve the agenda as amended to delete r ecognition of
Mrs. Helen W. Herman, who was unable to be present.

MOTION
Approval of
Minutes

Dr. Harris moved, and Mrs. Wel ch seconded a motion which carried unanimousl y, to approve the min utes of the regu l ar meeting of July 10, 1986.

MOTION
Election of
Chairman

Commi ssioner Greer moved, and Judge Page seconded a mot ion whi ch carried
unani mously, to elect Dr. Calvin D. Harr is as Chairman for the fi scal
year 1986/87 .

MOTION
Election of
Vice Cha i rman

Dr. Harris moved, and Judge Page seconded a motion which carried unanimously, to elect Mrs. Jo Ann Welch as Vice Chairman fo r the fiscal
year 1986/87.

MOTION
Election of
Secretary

Mrs. Welch moved, and Dr. Harris seconded a mo tion which carried unanimously, to elect Mrs. Mary Wyatt Allen as Secretary for the fiscal year
1986/87.

MOTION
GCJFS Adop t-AGrandchild
Program

Mrs . Welch moved, and Commissioner Greer seconded a motion which carried
unanimously, to authorize the requested full time case worker pos ition
requested by Gulf Coast Jewish Family Serv i ces - Adopt-A-Grandchild program and commit to appropriation of $14 ,000 from the 1986/87 Contingency
Fund.

Dr . Rose arri ved during the above mot ion .
MOTION
Pinellas
County
License
Board

Dr . Harris moved, and Judge Page seconded a motion which carried unanimously, to approve establishment of one Administrative Coordinator pos ition for the Pinellas County License Board at Pay Grade 19, and commit
to appropriation of $2,535 from the 1986/87 Cont ingency Fund to support
the proposed reorganization.

MOTION
M&FC

Mrs. Welch moved, and Dr. Harris seconded a motion which carr ied unanimously, to approve the establishment of the classification of Cli nical
Psychologist in the Juven ile Welfare Board Salary and Classification
Plan and in Marriage and Fami ly Counseling of Pinellas , Inc. at Pay
Grade 27 ($22,082.35- $31,797 .93), which position is to be effe cti ve
October 1, 1986 .
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MOTION
PYPRTH/
PEMHS
Merger

Dr. Rose moved, and Judge Page seconded a motion regarding the Pinellas
Young Peoples Residential Treatment Homes/Pinellas Emergency Mental
Health Services merger to approve the recommendations of staff which
were amended by Commissioner Greer and seconded by Dr. Rose to add a
phrase instructing that at the beginning of the third year 75% of placements be from District V, and which were further amended by Dr. Rose and
seconded by Commissioner Greer to change the effective merger date to
November 1, 1986, all of which motions carried unanimously as follow:
Allocate $315,360 to support eight full residential placements;
The supported residential placements only to be used after all other placements are filled and provided at least half the total number of placements are from District V, this prov i si on to take place
April 1, 1987; and at the beginning of the third year 75% of placeme nts be from District V;
3. Residential placements to be phased down to four in the second year
and two in the third year;
4. Allocate $144,058 for 18 day treatment placements;
5. Funding on condition that a merger is effected between Pinellas
Young Peoples Residential Treatment Homes and Pinellas Emergency
Mental Health Service s by November 1, 1986, which meets the approval
of the Juvenile Welfare Board;
6. Any unutilized funding to be used to initiate a Request for Proposals for a new, innovative intensive family intervention program to
serve as an alternative to residential placement of severely emotionally disturbed children.
1.

2.

The total allocation is $459,418.
MOTION
Stepping
Stone, Inc .

Dr. Harris moved, and Commissioner Greer seconded a motion which carried
unanimously, to allocate $3,870 to Stepping Stone, Inc . from the Juvenile Welfare Board Transitional Needs Assessment Fund.

The Board concurred with Dr. Rose's expression of concern regarding continued insurance
costs .
MOTION
New and
Expanded Fund
FY 1986/87

Commissioner Greer moved, and Mrs. Welch seconded a motion which carried
unanimously, to approve the recommended criteria and schedul e for allocation of new and expanded funding as attached to these minutes as Addendum A.

MOTION
Capital
Fund

Dr . Rose moved, and Dr. Harris seconded a motion which carried unanimously, to approve the recommended guidelines and schedule for implementing
the Capital Fund as attached to these minutes as Addendum B.

MOTION
Health
Care
Program

Mrs . Welch moved, and Commissioner Greer seconded a motion which carried
unanimously, to authorize the Executive Director to develop and submit
a grant proposal for sponsorship of a schoo l health care program and attendant day care services to the Robert Wood Johnson Foundation by Novembe r 1, 1986 in cooperation with the Pinellas County School District;
and, if awarded, to participate in subcontract negotiations wi th appropriate providers and participate in other grant impleme ntati on activiti 0.s.

MOTION
Auditor's
Engagement
Letter

Commissioner Greer moved, and Judge Page seconded a motion which carried
unanimously, to engage Gregory, Sharer, Quinn, Stuart and Jackson, P.A. 's
as independent auditor for the Juvenile Welfare Board for fiscal year
1985/86, effective October 1, 1986 .

- - -- - -
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MOTION
Dr . Harris moved, and Judge Page seconded a motion which carried unaniTransfer to
mously, to transfer $5 ,627 from the Contingency Fund - Operating ReOffice
serve : Building Repair and Maintenance to the Office Services Budget.
Services Budget
MOTION
Transfer
for Annual
Leave/Sick
Leave

Dr. Harris moved, and Commissioner Greer seconded a motion which carried
unanimously, to transfer $8,203 from the Contingency Fund to the Operating Reserve: Annual Leave/Sick Leave bringing the balance of that reserve to $14,963; and to transfer $14,963 from the Operating Reserve:
Annual Leave/Sick Leave to the appropriate operating budgets.

MOTION
1986/87
Meeting
Schedule

Dr. Harris moved, and Commissioner Greer seconded a motion which carried
unanimously , to approve the proposed meeting calendar for 1986/87 as
rna iled.

The Board noted the Personnel Reports for July and August 1986 . Mr. Mills noted with regret that Mrs. Mary Laura Broadwater would be retiring at the end of October 1986 .
Mrs. Byrkit called attention to the fiscal reports for July and August 1986 . Mrs. Byrki t
presented a Certificate of Conformance to Mrs. Sue Walter ic k, Finance Superv i sor, from
the Government Finance Officers Association in recognition of her work.
Mrs. Byrkit noted the Narrative Reports for July and August, the site visit summaries, the
material on the 1986/87 Legislative Workshop, the Conflict of Interest Questionnaire, and
the media items.
MOTION
Approval to
Adjourn

Dr. Harris moved to adjourn and the remainder of the Board expressed
agreement.

The next meetings will be:

September 18, 1986, 5:30 p.m. - TRIM Bill Hearing, followed by
meeting with YSAC leadersh i p;
October 9, 1986,
9:30 a.m. - regular mee t i ng;
November 5, 1986,
6:00 p.m. - YSAC Anniversary Celebration.

Calvin D. Harris, Ed.D., Secretary

Addendum A to minutes of September 11, 1986

RECOMMENDED CRITERIA AND SCHEDULE FOR ALLOCATION OF NEW AND EXPANDED FUN DING :

(

It is recommended that funds be allocated as follows: Allocations should be
considered as approximate target amounts and actual recommendations will
depend on the amount of requests received . All amounts shown are annualized
figures. The actual expenditures for new and expanded services for FY 1986-87
will be less than the allocations shown.
To be allocated February, 1987:
Amount

Purpose

$75,000

Truancy and Dropouts

$50,000

Other JWB Board desi gnated Priority I
Need Areas

$27,000

JWB Board designated Pr iority II
Need Areas

To be allocated June, 1987:
Amount
$152,000

Adolescent Pregnancy

Truancy and Dropouts and Adolescent Pregnancy are both Board designated
Priority I and Special Emphasis Need Areas.
The following criteria will be utilized in making recommendations relating to
New and Expanded funding :
1.

Open to child serving not-for-profit incorporated agencies and public
agencies, including agencies not currently funded by JWB;

2.

Emphasize programs which address JWB operating Goals and Principles as
previously approved by the Board;

3.

Emphasize programs which primarily address highe r priority service
strategies as determined in the JWB/I-COPE Coordinated Needs Assessment;

4.

Emphas ize programs which are stable, performing well, and operating at a
hi gh level of efficiency;

5.

Emphasize programs which have documented waiting lists or where the need
for new services or expansion has been established through other information.
(continued)

The recommended schedule for New and Expanded Funding for allocation in
February 1987 is as follows:
November 28' 1986

RFP Issued

December 5' 1986

Bidders Conference

January 5, 1987

Proposals Due

February 6' 1987

Recommendations Mailed to Board

February 12' 1987

Board Action on Recommendations

March 1, 1987

Effective Date of Contract

A schedule for the amount to be allocated in June 1987 will be submitted at
a later date .

Addendum B to minutes of September 11, 1986

RECOMMENDED GUIDELINES AND SCHEDULE FOR IMPLEMENTING CAPITAL FUND :
Recommended below are special guidelines and a schedule for implementation of the
Capita 1 Fund:
Amount
Up to 40% of the Capital Fund to be designated for Priority I Need Areas.
Up to 30% of the Capital Fund to be designated for Priority II Need Areas .
The remaining proportion of the fund to be designated for Priority III and IV
Need Areas . Any unused portion from higher priority Need Areas may be allocated
to lower priority Need Areas.
Not more than $15,000 of the total $50,000 Capital Fund may be used for remodeling, building maintenance, or repair. Allocations for such purposes will be allocated in accordance with the following priorities :
Priority A

Request needed to bring fac f1 ity into
compliance with building codes .

Priority B

Request needed to meet Section 504 handicap
standards .

Priority C

Request needed to increase safety of public,
clients, or staff.

Requests for remodeling, building maintenance, or repair must be specifically approved by the Board as a waiver to guideline #4 (attached).
Procedures
1.

Applicants will use the Pinellas Human Services common application form.

2.

Funding will be allocated on a one-time-only basis.

Schedule
September 12, 1986

Mail out guidelines and application; notify media

September 18, 1986
10: 30 a.m . , JWB

Applicant conference

October 13, 1986

Applications due at JWB - 4:00p .m.

November 7, 1986

Mail recommendations to Board/agencies

November 13, 1986
9: 30 a.m. , JWB

Board Action on recommendations

November 19, 1986

Agencies notified of Board action

December 1, 1986

Effective date of contract
(continued)

Gutdeltnes for Capital

Equt~nt

Purchases

Board Policy 2- 4 Scope of Programs Funded covers the purchase of capital
equipment as fo.llows:
"The Board funds capital equipment expenditures, ie. equipment valued at
$200 or more with a useful life of one year or more. The Board will develop
administrative guidelines covering the application and implementation of this
Policy."
The following guidelines shall govern the purchase of capital equipment.
1. Capital equipment purchases will utilize one time only dollars.
2.

Lease-purchase agreements are not considered capital equipment
purchases and will be considered by the JWB as part of the regular
funding processes.

3.

The Juvenile Welfare Board prohibits the use of JWB funds for the
purchase of the following:
a) vehicles
b) real estate

4.

Capital equipment purchases cannot be utilized for construction or
construction loans, remodeling or building maintenance or repair
unless specifically approved by the Board.

5.

Computer hardware &software may be purchased with JWB Capital
Equipment Funds provided JWB has determined that such equipment is
compatible with its computer system.

6.

Equipment purchased with capital equipment funds will be considered
the inventory of the provider and accounted for and controlled by the
provider. Inventory reports shall be available to JWB upon request.

7.

Once equipment is fully depreciated it becomes the property of the
provider. JWB will accept the depreciation schedule of the
provider's auditor.

B.

Equipment purchased with JWB capital equipment funds reverts to the
ownership of JWB if the program for which it was purchased is
discontinued and the equipment is not fully depreciated.

9.

Equipment purchased with monies from more than one funding source
will revert to the ownership of those sources in the same percentage
as funded if the program for which it was purchased is discontinued
and the equipment is not fully depreciated.

10.

Priority consideration for funding will be given to those problems
addressing priority need areas as determined by the JWB .

11.

Priority consideration for funding will be given to requests from
agencies which are already programmatically funded by the JWB.

12. The Juvenile Welfare Board reserves the right to waive any of the
above stated guidelines where warranted by spectal circumstances.
13.

A 25% match is required from the grantee from non-JWB funds 1n order
to receive JWB capital funding.

